Community Advisory
Group Meeting

22 July 2024



Acknowledgemen'l' of Counfrg

We would like to begin by acknowledging the Traditional Owners of the land
on which we stand today. The custodians on which we learn, grow and live.
We recognise their continuing connection to land, water and community.
{would also like to pay my respects toElders past and preseat.
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Vision & Purpose

We aspire to be an inclusive community where
students have the opportunity to thrive and achieve.

Our belief in realising the potential of every student
underpins all that we do.



Our Time this Evening

* Principal's Update

* PBL

e P&C information

e Communication Point of Truth

 Previous Feedback

* Q&A



Principal’s Update

Enrolments - 238 current (2025 - 260)

Staffing (general) — Appointment of an Inclusion Teacher, French Teacher,
Teacher Aide, Cleaner
Applying through Region for extra short-term staffing to support students

Facilities — Upper M Block and Courts - great court turf to be top dressed
and rolled

Lower M Block, C Block, playground, oval, staff parking Term 4

Uniform Shop and Camp Australia — To move into M Block in next couple of
weeks

Chaplaincy/Youth Worker — Information from Scripture Union and SWP
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& At Bellbird Park State School we

AIM

* | am an active participant in my own learning.
e | am a curious and critical learner.
e | take risks to flourish as a learner.

WE SHOW

e
S c h o o I W I d e * | do the right thing even when others are not

watching.
e | accept and include others so we all belong.

Expectations e

WE ARE

* | make considered and safe choices.
M | am aware of how my emotions impact others.
e | care for my environment.

We Belongl. We Trust. We Flourish.



Absences

and over 13

Which means the

If your child That - . = years of best your child
- Which is..... . - -
misses.... equals.... schooling might perform is
that,SIll EER
: 20 Days per | 4 weeks per Equal to finishing in
1 day per fortnight year year Nearly 1.5 years grade 11
1 day per week 40 Days per | 8 weeks per OVE? DB VLS Equal to finishing in
year year grade 10
80 Days per | 16 weeks per Equal to finishing in
2 days per week year year Over 5 years grade 7

3 days per week

120 Days per
year

24 weeks per
year

Nearly 8 years

Equal to finishing at
grade 4




AIP 2024

School priority 3: Community

Desired outcomes:
Documented and published community engagement framework ready for implementation.
Increase in P&C memberships.
= Improved Parent/Caregiver School Opinion Survey data:

o This school keeps me well informed
o This school asks for my input
o This school takes parents’ opinions seriously
o This school has a strong sense of community

Strategy: Strengthening parent and community partnerships

] onitoring Responsible office Resources:
Actions: Term | Term | Term | Term
1 2 3 4 Supporting transitions: continuity of learning in the early years
. . . Principal https://schoolreviews.education.ald.gov. au/res/Documents/supporting-transitions-early-years. pdf
¢ Formation of the school P&C to leverage connections across the broader community.
— Building pathways to success through powerful partnerships
¢ Co-design a community engagement framework that is responsive to Bellbird Park's Principal https://schoolreviews.education.qld.gov.au/res/Documentsfinsights-paper-nov-2020.pdf
unique setting.
- - - — Parent and community engagement
¢ Provide parent workshops guided by the school's motto: We Belong. We Trust. We Principal L. https://education.gld.gov.au/parents-and-carers/community-engagement
Flourish. Deputy Principal
¢ Establish productive relationships with First Nations community members to provide Principal
support and build cultural awareness for our students.
: Lo . " Principal
 Build partnerships with local ECECs to coordinate successful Prep transitions. Deputy Principal
+ Collaborate with Secondary Schools and develop a network that promotes successful Principal
transition between Bellbird Park SS and secondary school settings. Deputy Principal




Interim P&C

 Adopted model P&C Constitution by CAG Nov 2023

* Dress Code and Student Code of Conduct endorsed by CAG Nov 2023

* Formation of interim P&C/Election of office meeting — Week 8 (26 August)
* Elect President, Treasurer, Secretary and Vice-President

 P&C Membership application form

* Executive Committee nomination forms

* P&C first annual general meeting (AGM) will be in Mar 2025 - the executive

committee will stay in place until AGM



ROLE DESCRIPTION
The President

Understand rules and operations of a P&C

Good knowledge of P&C meeting procedures

Provide leadership

Chair meetings

Act as your P&C spokesperson/representative

Foster positive communication between P&C and school

Build relationships with wider community

Encourage participation by members

Ensure everybody has a say in the P&C

Accountable for employment and business issues
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ROLE DESCRIPTION

The Vice-President

Chair meetings if President is absent

Provide essential support for the President

Help the Secretary and/or Treasurer as required

Understand operations, rules and meeting procedures

Act as President's “understudy”

Understand the various executive roles

Carry out duties delegated by the President

Be prepared to perform a role particular to your P&C

such as “publicity officer” or “fundraising co-ordinator”
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ROLE DESCRIPTION

The Treasurer

Ensure P&C complies with the Accounting manual

Financial statements/reports presented at meetings

ROLE DESCRIPTION
The Secretary

Prepare and distrubute meeting notices and agendas

_Pay accounts promptly when authorised

Issue receipts for monies received

Prepare, distrubute and present meeting minutes

Maintain a register of correspondence

Maintain accountable forms register

Distribute correspondence promptly

Maintain P&C asset register

Maintain a register of P&C members

Monitor wages

Maintain a register of Volunteers working for the P&C

Ensure accounts are current and reconciled

Organise, record and maintain P&C documents

_Prepare annual financial statements for auditing

Ensure accounting is open and transparent

Ensure a copy of Constitution is available and accessible

O
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Communication
Point of Truth

“We can't fix what
we don’t know!







